PROJECT TIMELINE

DEMONSTRATION PLANTING

PROJECT PERIOD: APRIL 1T- JUNE 30

™

PHASE 1 - PROJECT LAUNCH & DEMONSTRATION SITE SELECTION | APRIL 1- APRIL 12

ACTIVITIES:

Formal project kickoff by Clean Pelican

Field review of potental Government Street median locations
Selection of Demonstration Median Site

Initial coordination with City-Parish departments if required
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PHASE 2 - LANDSCAPE DESIGN & PARTNER COORDINATION | APRIL 12 - MAY 1

ACTIVITIES:

Engage local landscaping partner for design guidance
ldentify plant supplier or nursery partner

Develop low-maintenance planting plan

Develop sponsor recognition signage design

GOODWOOD
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PHASE 3 - SPONSOR RECRUITMENT & VOLUNTEER COORDINATION | MAY 1- MAY 23

ACTIVITIES:

Launch Adopt-a-Median sponsor outreach

Confirm sponsor for demonstration median

Recruit volunteers and neighborhood participants
Coordinate installation logistics and equipment needs
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PHASE 4 - DEMONSTRATION MEDIAN INSTALLATION | MAY 23 - JUNE 20

ACTIVITIES:

Community volunteer beautification day(s)

Site preparation and vegetation removal

Soil preparation (minimal) and grading

Native shrub/grass/perennial/groundcover planting
Install Adopt-a-Median sponsor signhage

PHASE 5 - COMMUNITY ACTIVATION & PROJECT COMPLETION | JUNE 20 - JUNE 30

ACTIVITIES:

 Final cleanup and finishing touches
* Documentation of project outcomes
« Develop expansion strategy for additional Government St. medians



LAN DSCAPES AS SYSTEMS

DEMONSTRATI PLANT]

Small container shrubs (likely 12“ diameter
container) and plugs (young plants that fit

in a roughly 4“ cup) are planted at close
intervals with a native seed mix sprinkled
throughout. The seed mix has plants that
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YOUNG PLANTS & SEEDS: TMONTH AFTER INSTALL

The young plugs and smaller containter

plants have grown in, filling out above and
below ground! This helps to keep weeds at
bay. Weeding is still necessary in the first
3 years of establishment to give the native
plants a fighting chance.
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e A diverse seed bank is important to
ensure there are warm season grasses,

s cool season grasses, annuals, and
3 ____________________ A perennials at the ready.
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MATURE PLANTSY I

Providing cover aboveground and
filling in the spaces below to choke out
invasive or unintended species
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e Seasonally self-seeding to add to the
active seed bank within the soils and
filling in where needed

MATURE PLANTS: T YEAR AFTER INSTALL
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Following soil disturbance, likely to be rutting e ‘ ‘ E
up from car tires, the self-seeding plants ’ b

can fill in the spaces where mature plants ‘

were lost. The seeds hanging out in the soils

(seedbank) are also ready to pop up, filling in i,

the gaps, starting the cycle anew!

* Removal of existing plants

e Cars or trucks hopping the curb
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MATURE PLANTS: DISTURBANCE



SPECIES CONSIDERATION
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